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MEBORANDIM FOR THE XECORD
SUBRJECT: FEPIC System Procedures

1. 'The 0ffice of Basic and Geogrephic Intelligence has fully
explored its role irn providing updated customer tape for the EPIC
system, and procedures are being iwplemented to caxry out these fume-
tions. OBGY feels that the procedures for the successful operation of
the PIC system are as follows:

dirstion -« OBGY will continue to encourage all

Pators o utilize tepe eguipment for producing NIS
mcri@ta. Jost of the comtridbutors producing RIS under
contract bave been provided mmchines by OBGY and will be pro-
dueing almost 100% on tepe within the next 12 momths. Approxi-
mately 60-T0% of thelr present production is on peper tape.
In gddition, tlree out of four CIA contributors ere now producing
on tape and all futuwre Jobs will be teped with few exceptions.
The Publication Division hae been coordinating this progrem with
all MIS contributors and wlll contimve to do sp in the futwre.
Discussions sre presently wnder way with DIA to esmeourage thelr
adoption of this system for NI menusceript preperation.

b. Biiting ~- Publieation Division 1z at present
vpdating all & pes recaived from contributors. As the volume
increouses, GmI will provide the necesssary manpover to keep
ebrenst of the workload. OBGI is awere of the rigid procedures
reguired for c¢oding this materisl and will adhere to striet con-
trole in the wpdating and in spplying the fimetional printing
coden

L

Ce W ~- ORI fesls thmt proof review, whether
in phase 1 or some other phese, is essential)., Fast eperience
hes proven that wmexplained errors do ccowr. In addition, due

to the nature of the world situation, events ocowr that require
changes in the text. Nowever, the shorter the throughput time,
the less likely this type of chenge will be reguired. It 4s
recognized that if the experience factor proves that no chenges
are necessary, these proofs msy be curtailed or eliminpted at some
future date. OBGI also feels that the proofreading responsibility
pust rest with the Printing Services Dvision and it is a PSD
resprusidility to determine the amount of effort required in this
function, Hero sgain, the experience factor might prove that this
function vould be drastically reduced at some future date,
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2. The Office of Basic and Geogrephic Intelligence participated
inthedmﬂamtorﬁham’mmm.mwgmaﬁw?:@c
porter. The Office will cooperate in every wuy possible to atreighten
out eny difficulties that arise in the production of NIS through the
EPIC system, The printing throughput time has alvays been of prime
concern to OBGI and & reduction in the printing time to 30-45 calendar
days per unit is a goal for the XPXIC system to achieve.

JRMES A. BRAMMFIYL
Director
Basic and Ceographic Intelligence
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